MANAGEMENT’S DISCUSSION AND ANALYSIS
Rice SWCD 12/31/08

The Rice SWCD’s discussion and analysis provides an overview of the SWCD’s financial activities for
the fiscal year ended 12-31-08. Since this information is designed to focus on the current years’
activities, resulting changes, and currently known facts, it should be read in conjunction with the Rice
SWCD’s financial statements.

USING THIS ANNUAL REPORT

This annual report consists of three parts: management’s discussion and analysis (this section), the
basic financial statements, and required supplementary information. The basic financial statements
include a series of financial statements. The Statement of Net Assets and the Statement of Activities
provide information about the activities of the Rice SWCD as a whole and present a longer-term view of
the SWCD’s finances. For governmental activities, these statements tell how these services were
financed in the short term as well as what remains for future spending. Fund financial statements also
report the Rice SWCD’s operations in more detail than the government-wide statements by providing
information about the Rice SWCD’s most significant funds. Since SWCD’s are single-purpose special
purpose governments they are generally able to combine the government-wide and fund financial
statements into single presentations. Rice SWCD has elected to present in this format.

The Statement of Net Assets and the Statement of Activities

One of the most important questions asked about the Rice SWCD’s finances is, “Is the Rice SWCD as a
whole better or worse off as a result of the year’s activities?” The Statement of Net Assets and the
Statement of Activities report information about the SWCD as a whole and about its activities in a way
that helps answer this question. These statements include all assets and liabilities using accrual basis of
accounting, which is similar to the accounting used by the most private-sector companies. All of the
current year’s revenues and expenses are taken into account regardless of when cash is received or paid.

These two statements report the Rice SWCD’s net assets and changes in them. You can think of the
SWCD’s net assets — the difference between assets and liabilities—as one way to measure the Rice
SWCD’s financial health, or financial position. Over time, increases or decreases in the SWCD’s net
assets are one indicator of whether its financial health is improving or deteriorating.

In the Statement of Net Assets and the Statement of Activities, the Rice SWCD presents Governmental
activities. All of the Rice SWCD’s basic services are reported here. Appropriations from the county
and state finance most activities.

Reporting the Rice SWCD’s General Fund

Fund Financial Statements

The fund financial statements provide detailed information about the general fund—not the Rice SWCD
as a whole. The Rice SWCD presents only a general fund, which is a governmental fund. All of the
Rice SWCD’s basic services are reported in the general fund, which focuses on how money flows into
and out of those funds and the balances left at year-end that are available for spending. The fund is

reported using an accounting method called modified accrual accounting. This method measures cash
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and all other financial assets that can be readily converted to cash. The general fund statements provide
a detailed short-term view of the Rice SWCD’s general government operations and the basic services it
provides. Governmental fund information helps you determine whether there are more or fewer
financial resources that can be spent in the near future to finance the Rice SWCD’s programs. We
describe the relationship (or differences) between governmental activities (reported in the Statement of
Net Assets and the Statement of Activities) and governmental funds in a reconciliation included with the
financial statements.

THE Rice SWCD AS A WHOLE

The Rice SWCD’s combined net assets were a little lower, decreasing from $158,827 to $147,939. In
contrast, last year net assets increased slightly by $17,091. Our analysis below focuses on the net assets
(Table 1) and changes in net assets (Table 2) of the Rice SWCD’s governmental activities.

Table 1
Net Assets
Governmental
_ Activities
2008 2007
Current and other assets 323,522 306,744
Capital assets 38,319 43,445
Total assets 361,841 350,189
Long-term debt outstanding 28,196 25,353
Other liabilities 185,706 166,010
Total liabilities 213,902 191,362
Net assets
Invested in capital assets, 38,319 43,444
net of debt
Restricted 38,319 43,444
Unrestricted 109,620 115,383
Total net assets 147,939 158,827

Net assets of the Rice SWCD governmental activities decreased by $10,888. Unrestricted net assets—
the part of net assets that can be used to finance day-to-day operations without constraints established by
debt covenants, enabling legislation, or other legal requirements—changed from a $115,383 (surplus) at
December 31, 2007 to $109,620 at the end of this year.

This decrease in unrestricted governmental net assets arose primarily because of the following factors:

Two certificates of deposit matured in 2008. The Great Plains Drill was traded in and a new Great
Plains Drill was purchased with a $12,000.00 trade-in value and continues to bring in more revenue
(though deferred) than expenses. Personnel services were less than budgeted due to the Farm Bill
technician position expiring mid-year. On the expense side, health insurance continues to rise, and we
went to a higher deductible plan. MPCA is paying for fewer expenses on their grant. Rice County
transferred two truck titles to SWCD and we now are required to pay insurance, licenses, gas and
maintenance. NRCS contribution agreements were down this year also.



TABLE 2

Changes in Net Assets
Governmental
Activities
2007 2008

Revenues
Program revenues: County 205,845 202,310

Charges for service 52,083 41,736

Federal grants 20,858 3,762

State grants and entitlements 224,011 173,947
General revenues

Other taxes

Federal entitlements

Other general revenues 16,715 17,245

Total revenues 519,513 438,999

Program expenses

General government

Conservation

Total expenses 504,620 441,917
Excess (deficiency) before
special items and transfers

Special items

Transfers

Increase in net assets 14,893 (2,918)

The SWCD’s total revenues increased by $ 80,514. The total cost of all programs and services
decreased by $62,703 with two newer programs continuing this year (Nutrient Management Specialist
JPB program and the MPCA Stormwater Technician.) The Farm Bill/Buffer Technician program was
discontinued mid-year.

THE Rice SWCD’s FUNDS

As the Rice SWCD completed the year, its general fund (as presented in the balance sheet) had a
combined fund balance of $137,817, which is below last year’s total of $140,735. Included in this
year’s total change in fund balance is an decrease of $2,918 in the SWCD’s General Fund.

CAPITAL ASSET AND DEBT ADMINISTRATION
Capital Assets

At the end of 2008, the Rice SWCD had $38,319 invested in a broad range of capital assets, including
(four calibration scales, nine room dividers, 4 computers, 2 laptops, a new Great Plains NoTill
Drill, a 2005 Chevy Silverado pickup, a Ricoh used copy machine, a 1994 GMC pick-up and a
2002 Chevy Pick-up truck.) (See Table 4 below.) This amount represents a net decrease (including
additions and deductions) of $5,124 over last year.



Table 4
Capital Assets at Year-end
(Net of Depreciation, in Thousands)

Governmental
Activities
2008 2007
Land $ -0 $ -0-
Buildings and improvements -0- -0-
Equipment $38.319 $43.444

Asset purchases (of more than $1,000) for 2008 included the following:

Ricoh Used Copy Machine $ 2,135.00

1994 GMC Blue P-Up (Transferred from Co.) $ 1,500.00 (No longer pay .25/mile)

2002 Chev P-Up Truck (Transferred from Co.) $ 5,000.00_(No longer pay .25/mile)
Total $ 2,135.00

The new Great Plains Drill was purchased 12/31/07 and trade-in value of $12,000.00 was added in.

Equipment is to be expensed out for the full purchase price in the current year on the Profit and Loss
Statement. Depreciation is taken out of the current value on the list of assets starting December 31,
2004. Only purchases greater than $1,000.00 are depreciated.

CONTACTING THE Rice SWCD’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, and customers a general overview of
the Rice SWCD’s finances and to show the Rice SWCD’s accountability for the money it receives. If
you have questions about this report or need additional financial information, contact the Rice SWCD at
1810 NW 30™ Street — Faribault, MN 55021 or call 507-332-5408.



	CAPITAL ASSET AND DEBT ADMINISTRATION
	Capital Assets
	Capital Assets at Year-end


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


